2026

The Lenny Zakim Fund Grant Cycle

BRIDGING!/COMMUNITIES

Dear Applicant,

Thank you for your interest in The Lenny Zakim Fund. Please take the time to read through this document
before you begin your application. It contains important and helpful information regarding our grant making
guidelines, requirements, and procedures.

All application materials can be found at: https://thelennyzakimfund.org/how-to-apply/

Non-profit organizations based in Massachusetts that have an IRS 501 (c)(3) status or a documented fiscal
agent that has 501(c)(3) status are welcome to submit a proposal. All prospective grant applicants must
attend an online informational session prior to applying.

Proposals are due by 11:59pm EDT on September 1, 2025, in the online system.
NO faxes, emailed copies, or in-person deliveries will be accepted.

The following list describes the materials that are required for the Full Proposal.

Documents:

* Cover Page and Organization Information G ra nt Info rmatlon

* Narrative
* Board of Directors List and Information & G u |de| i nes
* Demographic Form

* Fiscal Sponsor Agreement (if applicable)
 Financials Full Proposals Due:

» Complete Budget and Actuals ($350K limit) September 1@11:59 pm EDT

¢ Funders List

ALL information is required unless otherwise noted. Applications that do not follow instructions will be
deemed incomplete and rejected without review. If you need any assistance or have any questions,
please contact our Grants Administrator Madelyn Vining at mvining@thelennyzakimfund.org.

Warmly,

[/@[[ M

Allison E. Picott
Executive Director


https://thelennyzakimfund.org/how-to-apply/
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Mission

Established in 1995 by Lenny Zakim to reflect his work and ideals, The Lenny Zakim Fund (LZF) works to
develop deep relationships and build bridges among people and communities to advance social, economic,
and racial justice. Our mission is to listen to those most impacted by inequity and provide the funding,
essential resources, and support they need to create lasting change.

Vision
We envision a more just and equitable world where communities thrive because of the contributions and
leadership of grassroots organizations.

Core Values
The work of The Lenny Zakim Fund is guided by the following principles:

* Social Justice: Everything we do is based in our deeply held belief that social justice is equity and
that the fundamental rights, well-being, and dignity of all people must be recognized, upheld, and
celebrated.

* Grassroots Leadership: LZF is inspired by and respects the power and ability of those most impacted
by injustice to bring about change.

* Diversity and Belonging: We embrace a culture of inclusion and belonging, one that seeks out and
welcomes the voices of those with diverse life experiences and intersectional identities.

* Learning: We firmly believe that continuous, active, and reciprocal learning is critical to promoting
awareness and creating a solid foundation for change.

* Bridge Building: We are committed to bridging real and perceived differences, and to creating strong
and lasting relationships that are fundamental to progress.

* Responsiveness: Emerging challenges that impact those we serve require an acceptance of risk and
an ability to adapt and respond as rapidly as possible.

* Love: Love is at the heart of philanthropy. Love and compassion motivate and sustain the spirit of
those who partner with LZF and remain dedicated to justice for all.

The Lenny Zakim Fund Community

LZF strengthens its grantees by providing a variety of learning opportunities and services that are usually
inaccessible for smaller organizations due to systemic and other constraints. LZF supports grassroots
organizations through:

* Unrestricted, multi-year general operating support grants

* Educational seminars and workshops, available to both current and former grantees

* Management assistance and coaching

* Pro bono legal services

* Open and ongoing relationships with current as well as former grantees

* Comprehensive and responsive approach to meeting grantee needs
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* Networking and referrals for current as well as former grantees and donors
* Aculture of learning and teaching
» Site visits

Consistent engagement with these offerings allows LZF to steward our current as well as former grantee
partners toward other funding opportunities and donor relationships. LZF prides itself on giving a so-called
“seal of approval” for our grantee partners - something that other funders hold in high regard.

Geographic Restriction

The Lenny Zakim Fund supports organizations delivering programs in Eastern Massachusetts. If your
organization serves communities outside of Eastern Massachusetts, please contact us prior to submitting a
proposal. LZF does not fund local chapters of national organizations.

Funding Areas
The Lenny Zakim Fund’s seven primary funding areas are:

* Child and Youth Development and Education

* Access to Food, Housing, and Economic Opportunity

* Health Promotion and Accessibility for All

* Organizing and Support for Immigrants and Refugees

* Violence Prevention, Criminal Justice Reform and Family Outreach
* LGBTQIA Community Support and Organizing

* Civil and Human Rights Advocacy and Support

Grant Sizes and Types

The Lenny Zakim Fund makes unrestricted grants for general operating support. Our maximum grant size is
$20,000, though first year grants typically range between $5,000 and $10,000. Organizations that are new
to LZF are eligible to receive up to five years of funding (subject to a renewal process and approval). Grantee
partners who exceed the maximum operating budget limit of $350,000 for two years in a row will be asked
to roll off early. Grants are subject to grow throughout the five years, based on a variety of factors that we
take into consideration. After five years, an organization is no longer eligible to receive funding from LZF. It is
our hope that organizations will be able to leverage LZF resources, support, and the broader community to
secure other funding after rolling off as an LZF grantee partner. Former grantee partners are encouraged to
engage with LZF technical assistance offerings even after completing their 5-year grant term.

LZF does NOT support conferences, sponsorships for fundraising events or other one-time events; one-time
film, video, or print projects; requests from individuals; scholarships, research and development or planning
grants; or capital campaigns.

Reporting and Renewal

Grant recipients must complete an evaluation of their grant in the form of an end-of-year report to be eligible
for renewal funding the following year. Evaluations will cover the time that the grant is awarded through the
end of the calendar year. Grant reports are made available on October 1st of every year, and due no later
than December 1st of that same year. Your grant notification letter will detail the reporting term and
corresponding deadlines.
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LZF’s Shared Definitions and Priorities

Top priority is given to small, independent, grassroots organizations with limited ability to raise other funds.
LZF seeks to partner with nonprofit organizations whose leadership reflects and is accountable to the
communities they serve, while meeting critical needs. When we refer to executive leadership (such as
directors) or board members as “of the community,” we don’t just mean sharing some identifiers of the
population served, but rather who are also locally connected to those the organization serves.

The Jewish principle of Tikkun Olam (repairing the world) is key to our values. We prioritize organizations led
by people of color or that have people of color in at least 50% of leadership roles. When looking at
applications centering around community organizing, LZF prefers to support organizing efforts identified by a
community-driven process and making local impact.

While reviewing applications, the committee considers the following;:
o Budget size
e Availability and number of development staff or consultants
e Access to other foundation funding, especially large local, regional, and national funders
e Consistent funding from stable sources
e Access to individual and major donors
o Affiliation with a major institutional agency or with a national association
e The ability to leverage existing funds to generate new funding
e The amount and type of government funding in determining whether an organization meets this
criterion.

We encourage organizations to be open about what resources and support they might need for
organizational and leadership development, so that we can understand whether we are a good match, and
how best to help. We strongly suggest you visit our list of current grantees for examples of the types of
organizations we fund.

2025 Grant Cycle Highlights

For the 2025 annual grant cycle, the average grant amount was $8,929 for new grantees. The median
budget size for new grantees was $95,000, while the average budget size for new grantees was $147,593.
In general, we will not fund organizations whose budgets exceed $350,000. Please contact us before you
apply if your budget is nearing or exceeding $350,000 to discuss your eligibility so that we can explore
whether there may be a fit between The Lenny Zakim Fund and your organization.

Challenge Match Grants

During an organization’s 5-year cycle with LZF, they will be awarded a Challenge Match Grant, in addition to
or in place of the annual grant. Typically, Challenge Match Grants are awarded during an organization’s 2nd,
3rd, 4th and/or 5th year as an LZF grantee partner. Organizations that receive a challenge match grant are
asked to raise up to the amount of the challenge in new or increased gifts before LZF will distribute its
challenge match grant.

* Organizations may request a challenge match grant during their application process.

* If you are awarded a challenge match grant, you will be notified and receive documentation in February
2026.

* Challenge match grants may be met through new events, individual donors, or grants received between
March 1 and December 1, 2026.


https://thelennyzakimfund.org/grantee-partners/

2026 Grant Information Page|b

* The Challenge Match Grant Invoice Form and other necessary documentation confirming that the
challenge has been met must be received by The Lenny Zakim Fund by December 15, 2026, or earlier to
receive the challenge grant funds.

* You will receive your challenge match grant money after LZF receives documentation that the challenge
has been met.

Grant Recipient Responsibilities

As stated earlier, one of LZF’s core values is Bridge Building, a component of which is creating strong and
lasting relationships that we believe are fundamental to positive social impact. We also believe that the key
to such lasting relationships is establishing mutual trust between LZF and our grantee partners. We trust our
grantee partners to utilize the resources we offer effectively to continue the impactful work they’re doing in
communities. We also strive to be trustworthy of our grantee partners, not only in terms of what we offer, but
also how we show up in our communities. We have seen firsthand the benefit of strong, trusting
relationships, both with and amongst our grantee partners. We believe that our collective potential for
change is greatest when our grantee partners are also in community with one another. The better we know
one another, the more we can uplift one another’s work and foster thriving communities.

In order to build mutual trust, establish strong relationships, and foster a thriving community, we require our
grantee partners to show up in community with us at least two (2) times in a grant year. LZF will also
schedule up to, but no more than, three (3) check-ins with each grantee partner throughout the year, distinct
from the ask to show up in community at least two (2) times.

LZF offers a number of engagement opportunities throughout the year. The best way to fulfill the minimum
two (2) engagement requirement is by attending LZF’'s Annual Awards Ceremony and the Annual Learning
Institute, both in-person. We ask that grantee partners prioritize attendance at these events. The dates and
locations for these events will be communicated to grantee partners several months in advance, and regular
reminders will be sent out, as well.

We additionally offer a handful of other meetings, gatherings, and learning workshops. If, despite a grantee
partner’s best efforts, they are not able to attend the Awards Ceremony and Institute, these other
opportunities for engagement could count toward fulfilling the two (2) engagement requirement. These
gatherings/events are intended to be welcoming, accessible, thoughtful spaces to encourage learning and
networking, and strengthen authentic relationships while providing nonprofits with essential resources to
support their work.

Grant Timeline
« July 1, 2025: 2025 Grants Application Released
+ July 16, 2025: Informational session at 10:00 AM EDT (Register via Zoom)
+ August 13, 2025: Informational session at 2:00 PM EDT (Register via Zoom)
+ September 1, 2025: Applications are due by 11:59 PM EDT.
+ Late October 2025: Notification of advancement to site visits
+ Mid-November through mid-December 2025: Site visits
« Early February 2026: Notification of final grant selection
» February 12, 2026: Annual Awards Ceremony, Royal Sonesta Hotel, Cambridge



https://us02web.zoom.us/meeting/register/tZclcuqspzMpGdzB414DZxI_fLEqIDQcy1Tm
https://us02web.zoom.us/webinar/register/WN_S30-mfRGRROlxlWyCJZADQ
https://us02web.zoom.us/meeting/register/tZclcuqspzMpGdzB414DZxI_fLEqIDQcy1Tm
https://us02web.zoom.us/meeting/register/tZclcuqspzMpGdzB414DZxI_fLEqIDQcy1Tm
https://us02web.zoom.us/webinar/register/WN_6QiOUavJQMe7nyivX3A3sA
https://us02web.zoom.us/meeting/register/tZclcuqspzMpGdzB414DZxI_fLEqIDQcy1Tm
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Contact Information

Madelyn Vining, Grants Administrator
mvining@thelennyzakimfund.org
617-406-5945
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